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Warm Winter Greetings from the
Maine COE

As we settle into the colder months here in Maine, we hope you're finding time to stay warm,
stay safe, and stay connected. This quarter brings meaningful progress for High Fidelity
Wraparound in our state, as well as inspiring stories from our coaches, providers, and
participants. Thank you for your commitment to strengthening Maine’s system of care and
supporting youth and families across our communities.
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HFW Now MaineCare Billable

On January 30, 2026, MaineCare adopted 10-144 C.M.R., Chapter 101, MaineCare Benefits
Manual, CH. I, Section 92, Behavioral Health Home Services through

. which adds High Fidelity Wraparound (HFW) as a MaineCare reimbursable
service for eligible youth. HFW strengthens Maine’s commitment to helping youth stay in
their homes and out of higher-level placements, while ensuring families are fully
empowered through a process grounded in voice, choice, and collaboration.

Key Points of the Policy

In addition to establishing HFW as a MaineCare service, the policy aims to create a
comprehensive care coordination experience for youth and families by streamlining the
pathway for appropriate services via clinical assessment, including medical information in
the Plan of Care, and overlapping physical and behavioral health services. Timeliness of
access is also emphasized, requiring quick provider deadlines for intake and assessment
as well as strict parameters for service holds and waitlists.

As a high-intensity service and to make sure that HFW is reserved for youth who need it

most, eligible youth must have:

* A gualifying mental health diagnosis (e.g.. serious emotional disturbance or Autism
Spectrum Disorder per the current Diagnostic and Statistical Manual of Mental
Disorders (DSM),

The indicates High Fidelity Wraparound as a clinically
appropriate service, and

Certain adverse life experiences (e.g.. crisis involvement, child welfare involvement,
or homelessness risk).

To facilitate robust care coordination, BHHs must employ a complete team of providers,
including:

Clinical Team Leader,

Health Home Care Coordinator for Wraparound (i.e.. HFW Care Coordinator),
Youth Peer Support Specialist,

Family Peer Support Specialist,

Psychiatric Consultant,

Murse Care Manager, and



https://www.maine.gov/dhhs/about/rulemaking/mainecare-notice-agency-emergency-rule-making-adoption-mainecare-benefits-manual-chapter-ii-section-2026-1

To support model fidelity and high-quality service provision, the policy also outlines key
activities related to assessment and documentation {e.g.. completion of the Wraparound
Plan of Care).

In addition, the revised policy implements a per-member-per-month (PMPM) rate for
BHHs who provide HFW based on the published in May 2023. For the
current rate, please see

How Providers Can Get Started

To become an HFW provider for Section 92 BHH services, agencies must first be
MaineCare-enrolled providers. Once enrolled as a MaineCare provider, agencies must
apply here to become approved for BHH service delivery. Once approved as a BHH,

agencies that want to offer HFW should contact Kaley Boucher at
to request an HFW expansion application.

Providers seeking approval to deliver HFW must meet the requirements of a Behavioral
Health Home and have staff who are provisionally certified or have fully completed
training in the following models: HFW Peer Connect - Youth Peer Support, PEARLS -
Family Peer Support. Visit the Maine COE website for the current

How Families Can Access the Service

The first step to determine if HFW is right for your family is to obtain a single assessment
from . Families are urged to contact their behavioral health provider, such
as their . to begin the process.

Coach Spotlight: Youth
- Peer Support Coach,

Grace Rowland

Celebrating the People Who Make This
Work Possible

What inspired you to become a coach with the Maine Center of Excellence?

| was inspired to become a coach because of my own lived experience navigating
systems. | know firsthand how powerful it can be to have someone believe in you, stand
beside you, and push you to your full potential. Becoming a coach with the Maine Center
of Excellence felt like a natural extension of my journey—I want to not only help youth
but help transform the system around youth. | believe that with the right support,
resources, and relationships, youth from even the hardest backgrounds can not only
survive but thrive.


mailto:kaley.boucher@maine.gov

What do you like about HFW and/or peer support?

What | appreciate most about peer support and High-Fidelity Wraparound (HFW) is the
emphasis on authentic connection and youth voice. Peer support is rooted in empathy
and shared experience—it's not about fixing someone but walking alongside them. HFW
complements this by creating a team around youth who truly listen and adapt to their
needs. It's empowering to be part of a process that actually centers the young person. |
appreciate the depth of our coaches' listening and their showing young people that their
voices and stories matter and that they have the power to shape what comes next. It's
real, it's relational, and it's transformative.

What do you hope this work will accomplish?

| hope this work drives system change- where youth have autonomy and empowerment. |
want to see it shift—away from isolation and compliance, and toward collaboration and
compassion. My hope is that through peer support and coaching, we can build more
responsive services that meet youth where they are, amplify their voices, and help them
build a future where they lead with confidence and unigqueness. Because when youth are
seen, supported, and believed in, there's no limit to what they can become.

We’'re Hiring: Family Peer Support
Coach

Help us expand access to services by connecting skilled and
passionate professionals to this meaningful opportunity

We need your help finding a dedicated individual to join our team as a Family Peer
Support Coach. Coaches are crucial for providing training to the Maine workforce. They
also offer an excellent opportunity for career growth in behavioral health services.

If you know someone who's passionate about making a positive impact and coaching

others to learn new skills, please share these opportunities within your networks. For
more information and to apply. check out the job description and application portal.

APPLY NOW


https://pcg.wd1.myworkdayjobs.com/en-US/PCG_External_Careers/job/Trainer--Family-Peer-Support_JR101510

What Training Participants are Saying

Real Feedback from Maine’s Growing Workforce

“l am excited to help families and
youth to focus on the strengths they
already possess to help change their

perceptions of themselves.” - Training
Participant, High Fidelity Wraparound
Training in November 2025

“This training will impact my work and
allow for: continuing to support families
in a family-driven manner” -Training
Participant, PEARLS Training in
December 2025



https://mainecoe.org/trainings

Provider Spotlight: Clarvida

A Partner in Strengths-Based, Community-Driven Care

Clarvida of Maine continues to play an important role in advancing wraparcund and peer
support implementation across the state.

Who Clarvida Is & the Services They Provide

Clarvida of Maine has been partnering with individuals and families in a variety of settings
since 1999, Serving a wide geographic area of the state from Scarborough to the
Midcoast region to Caribou, Clarvida focuses on providing quality, evidence-based
support, including Targeted Case Management (TCM), Behavioral Health Homes (BHH),
Home and Community Based Treatment (HCT), school-based programs, cutpatient
therapy. and Children’s Rehabilitation and Community Treatment Services (RCS) for youth
with ASD or related developmental disabilities.

Expanding Services Through COE Training & Model Implementation

Currently, Clarvida is working to expand their programs to implement HFW, PEARLS, and
Peer Connect, participating in training and coaching with the Maine Center of Excellence
(COE). Clarvida has been preparing staff for the implementation of the three models
since July 2024, when the first Maine HFW training was held in person. Thus far, 13
Clarvida staff and leadership have successfully completed training in their respective
models with the Maine COE. Program Coordinator, Katrina 5t. Louis, says that because of
the training, Clarvida has already begun increasing the use of natural supports in BHH
programming and has been more intentional about including relevant team membersin
the process and working collaboratively.

Investing in Internal Training & Organizational Consistency

In addition to attending various training courses with the Maine COE, Clarvida has
designed an internal Fundamentals of Wraparound training which highlights the
principles of HFW. This internal training is delivered to all new staff members - not just
staff who will be facilitating HFW. Clarvida is committed to consistency across all service
lines and practices that are grounded in evidence-based fundamentals.

Why Wraparound Matters to Clarvida

“As a geographically large provider for home and community-based services, Clarvida
works with many youth and families who meet the level of intensity that HFW will serve”,
says State Clinical Director, Kate Hayward. “Wraparound will enhance the work we
already do as an organization.” Program Coordinator, Katrina 5t. Louis, likes the focus in
Wraparound of meeting families where they're at. “| enjoy helping staff identify new
strategies to work with families, to be able to walk alongside them during challenges,” she
says.


https://www.clarvida.com/maine/

Centering Strengths & Elevating Family Stories

One of the key elements of HFW is that it is “grounded in a strengths-based perspective.”
Clarvida has exemplified this value during their coaching sessions with the Maine COE.
They are currently focusing on writing comprehensive Family Stories as a foundational
skill, gathering a multi-perspective, strengths-based context for how the family got to
Wraparound. This will ensure that the process is empowering youth and families.

Integrating Peer Support to Strengthen HFW

In addition to HFW model coaching, Clarvida is actively engaged in coaching and
workforce development for both the Family Peer Support and Youth Peer Support
models. This year, Clarvida has hired one Youth Peer Support Specialist and one Family
Peer Support Specialist. The implementation of peer models in the context of HFW will
provide youth and families with emotional support and validation, guidance and skill
building, and increased participation by the peer in the process. Integrating these peer
models creates a well-rounded, fully supportive approach that is individualized to the
needs of both the youth and family.

Learn more about Clarvida at www.clarvida.com/maine/

Upcoming
Trainings &
Professional
Development

Our training opportunities in High-Fidelity Wraparound, Peer Connect, and PEARLS Family
Peer Support equip Maine's workforce with the skills and confidence needed to support
children, youth, and families effectively.

Beyond foundational training, COE offers reflection sessions and professional
development opportunities led by experienced curriculum trainers and peer facilitators.
These collaborative spaces create room for networking, problem-solving, and authentic
dialogue among those doing this vital work every day.

Visit our Training Page to view upcoming sessions, learn more about each opportunity,
and register for the programs that fit the professional development goals for you or your

network.
EXPLORE TRAININGS NOW



https://www.clarvida.com/maine/
https://mainecoe.org/trainings

Looking Ahead
Together

Thank you for your continued
dedication to improving outcomes
for Maine’s children, youth, and
families. The progress reflected in
this quarter's updates is made
possible by your commitment,
collaboration, and care.

We encourage you to explore the full range of resources, trainings, and supports available
through the Maine COE and to stay engaged as we work together to strengthen the system of
care statewide.

Stay warm, stay safe, and stay connected.

Visit maincoe.org for ongoing updates, tools, and training opportunities.

Strengthening Maine’s behavioral health system for youth and families.

The COE is funded by the Maine Department of Health and Human Services and operated by Public Consulting Group.
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